Health & Safety Policy

Roe Drylinings fully recognises the duties placed on it by the Health & Safety at Work Order (NI) 1978 and all other relevant legislation.  Roe Drylinings recognises that it has a duty to ensure the health, safety and welfare of all employees, so far as is reasonably practicable.  Roe Drylinings is committed to ensuring that these obligations are met and wherever reasonably practicable shall exceed them.

Roe Drylinings believes that the provision of a safe working environment and systems will enhance the company’s health and safety climate.  It is therefore considered that excellent health and safety performance directly contributes to our commercial success.

Roe Drylinings recognises the duties it has not only to its staff, but also to all trainees, those obtaining work experience through school programmes, visitors, sub-contractors and any others who may be affected by its activities.

Roe Drylinings recognises that all employees must adhere to their duties under the Health & Safety at Work Order (NI) 1978 and therefore ensures that employees do not endanger themselves or others working with them.  Neither must they interfere with anything that has been provided for health and safety.  This is enforced through regular training and communication with all affected by the activities of Roe Drylinings.

Roe Drylinings is committed to the following principles:

· That activities and objectives should be set to ensure a continuous improvement in health and safety.

· That active monitoring, through inspections, audits and safety reviews is an essential element of performance improvement.

· That appropriate resources, both financial and physical will always be available to support this policy.

· That all employees will be provided with sufficient information, instruction, supervision and training to enable them to work safely and efficiently.

Roe Drylinings undertakes to revise and review this policy as often as future developments in health & safety legislation renders appropriate.

_________________________

John McGowan

Managing Director

Organisation of Health & Safety

1. Health & Safety Responsibilities

1.1 Overall and final responsibility for health & safety is that of John MaGowan, Managing Director.

1.2 Day to day responsibility for ensuring that this policy is put into practice is delegated to Glenn Anderson, Quantity Surveyor.  Glenn Anderson, Quantity Surveyor is committed to daily site inspections and acts as supervisor on selected jobs.

1.3 All employees must co-operate with Supervisors and Managers on all health & safety matters.  In their employment with Roe Drylinings they must not interfere with anything provided in the interests of health and safety.  They must also take reasonable care for the health and safety of themselves and others who may be working with them.  It is the belief of Roe Drylinings that all employees have extensive knowledge of their trade and the implications of their actions on others who they may come into contact with.  All employees must report all health & safety concerns to an appropriate person, in this case Glenn Anderson, Quantity Surveyor.

2. Health & Safety Risks arising from Work Activities 

2.1 All site specific risk assessments will be carried out by Caroline Dunlop, designated competent person for health and safety for Roe Drylinings.  These risk assessments will be unannounced to employees.  The date, time and location will only be known to Glenn Anderson, Quantity Surveyor and John MaGowan, Managing Director.

2.2 The findings of these risk assessments will be reported verbally to all employees undertaking the job that was being risk assessed and to Glenn Drylinings in written format.

2.3 The action required to remove / control the risks which were identified by Caroline Dunlop, Competent Person, will be approved by Glenn Anderson, Quantity Surveyor and John MaGowan, Managing Director.

2.4 The individual named on the risk assessment as those whom the action is to be implemented by will be responsible for ensuring that all action is taken and signed off.  That individual will be determined by Caroline Dunlop, Competent Person.

2.5 Periodically Caroline Dunlop, Competent Person will check that the implemented actions have removed / reduced the risks.

2.6 The risk assessments will be reviewed every six months or when the work activity changes, whichever is soonest.

3. Consultation with employees

3.1 Due to the small number of employees, 2 at present, with Roe Drylinings it is company policy to consult with employees directly.  This is done by Caroline Dunlop, Competent Person, or Glenn Anderson, Quantity Surveyor at periodic intervals.

4. Safe Plant and Equipment

4.1 The Health & Safety at Work Order (NI) 1978 states that Roe Drylinings has an obligation to ensure that all plant and equipment that requires maintenance is identified and this is the responsibility of John MaGowan, Managing Director .  Roe Drylinings owns a small quantity of plant and this is maintained by John MaGowan, Managing Director. The majority of the plant used by Roe Drylinings is hired and issued with full service records.  The hire company is responsible for the maintenance of these machines.

4.2 John MaGowan, Managing Director will be responsible for ensuring effective maintenance procedures are drawn up and followed.

4.3 John MaGowan, Managing Director will be responsible for ensuring that all identified maintenance is implemented.

4.4 Any problems found with equipment should be reported to John MaGowan, Managing Director.  Equipment will then be clearly labelled before being taken out of use until the problem has been resolved / repaired.

4.5 John M,aGowan, Managing Director will be responsible for checking and ensuring all new equipment is CE stamped and meets all health & safety standards before it is purchased.

5. Safe Handling and Use of Substances

5.1 Roe Drylinings must assess the risks from all substances hazardous to health.  This will de done in the form of COSHH Assessments and Glenn Anderson, Quantity Surveyor will be responsible for identifying all substances which need a COSHH Assessment.

5.2 Glenn Anderson, Quantity Surveyor will be responsible for undertaking these COSHH Assessments.

5.3 The action required to remove / control the risk identified by the use of the substance will be the responsibility of the individual named on the COSHH Assessment.  They will also be responsible for ensuring this happens and is signed off.  That individual will be determined by Glenn Anderson, Quantity Surveyor.

5.4 Glenn Anderson, Quantity Surveyor will be responsible for ensuring that all relevant employees are informed of the contents of the COSHH Assessments and its implications for their health.  This will be done verbally and recorded by Roe Drylinings.

5.5 Glenn Anderson, Quantity Surveyor will be responsible for checking that all new substances can be used safely before they are purchased.

5.6 The COSHH Assessments will be reviewed every six months or when the work activity changes, whichever is soonest.

6. Information, Instruction and Supervision

6.1 The Health and Safety Law Poster is displayed Roe Drylinings, 295 Drumsurn Road, Drumsurn, Limavady, BT49 0PX.

6.2 Health and Safety advice is available from Caroline Dunlop, Competent Person.

6.3 The supervision of young persons obtaining work experience through school programmes and trainees will be arranged and monitored by Glenn Anderson, Quantity Surveyor.  The supervision will be undertaken by a competent person who will be identified by Glenn Anderson, Quantity Surveyor.

6.4 Caroline Dunlop, Competent Person and Glenn Anderson, Quantity Surveyor are responsible for ensuring that Roe Drylinings employees working at locations under the control of other employers are given relevant health and safety information.  This information will be supplied by the main contractor in the form of an induction.

7. Competency for Tasks and Training

7.1 All employees must be given health and safety induction training when they commence work with Roe Drylinings.  This will include the basics such as first aid and fire safety.  This induction training will be provided for all employees by Glenn Anderson, Quantity Surveyor.

7.2 The Health and Safety at Work Order (NI) 1978 also requires that all employees receive job specific training and this will be provided by a competent person who will be determined by Glenn Anderson, Quantity Surveyor.

7.3 Specific jobs requiring special training are determined on an ad hoc basis as and when required.

7.4 Training records are kept at Roe Drylinings, 295 Drumsurn Road, Drumsurn, Limavady, BT49 0PX by Glenn Anderson, Quantity Surveyor.

7.5 Training will be identified, arranged and monitored by Caroline Dunlop, Competent Person.  Training will only be undertaken by competent individuals and their competency will be assessed by Caroline Dunlop, Competent Person.

8. Accidents, First Aid and Work – Related Ill Health

8.1 Employees must receive specialist health surveillance for certain work.  However there has been no such work identified for Roe Drylinings.

8.2 The first aid box is kept at Roe Drylinings, 295 Drumsurn Road, Drumsurn, Limavady, BT49 0PX.  First Aid kits are kept in the vans and there are also first aid boxes supplied by each of the main contractors on their site.

8.3 The appointed person for first aid is one of the individuals in all of the teams.  Also Roe Drylinings is a subcontractor on jobs and therefore the main contractor is responsible for the provision of the first aider at work.  This individual is identified to all individuals on arrival on site.

8.4 Caroline Dunlop, Competent Person, is responsible for reporting accidents, diseases and dangerous occurrences to the enforcing authority, in this case the Health and Safety Executive Northern Ireland.  Glenn Anderson, Quantity Surveyor and John MaGowan, are responsible for identifying accidents, diseases and dangerous occurrences to Caroline Dunlop, Competent Person.

9. Monitoring 

9.1 Roe Drylinings recognises that unannounced spot checks, inspections, audits and safety reviews are an essential element of performance improvement and Caroline Dunlop, Competent Person and Glenn Anderson, Quantity Surveyor are responsible for said inspections and checks.  This ensures that safe working practices are being followed.

9.2 Caroline Dunlop, Competent Person is responsible for investigating accidents, recording the findings and reporting these back to Glenn Anderson, Quantity Surveyor.

9.3 Glenn Anderson, Quantity Surveyor, is responsible for investigating work-related ill causes of sickness absences and recording his findings.

9.4  Glenn Anderson, Quantity Surveyor and John MaGowan, Managing Director are responsible for acting on investigation findings to prevent a recurrence.

10. Emergency Procedures – Fire and Evacuation

10.1 On sites Roe Drylinings are the sub-contractor and the main contractor is responsible for ensuring the fire risk assessment is undertaken and implemented.  The contents of this fire risk assessment are relayed to all individuals by the main contractor at induction.

10.2 Escape routes, fire extinguishers, alarms and emergency evacuations are checked and monitored by the main contractor.

